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Abstract (300-word limit) 
For generations the psychological structure we have used in our lives and businesses, has been based on an organisational pyramid. It has been ingrained into our psyche and left unchallenged. Despite decades of elevated psychological awareness, this one psychological structure has remained. 
In this presentation Dave demonstrates how this structure is fatally flawed and based on inaccurate perceptions. The result of this structure is to act like, an invisible anchor, that has restricted the potential of individuals and systems. Causing psychological conflict and reinforcing the dominance of an external locus of evaluation. Which can often be the largest barrier for anyone seeking support in the Mental Health arena. 
Dave will showcase The NCS Model, an alternative psychological and organisational structure, that works from an inner locus of evaluation and is aligned, not only with therapeutic principles but also demonstrates, how and why the most successful companies and people on the planet are consistently achieving success.  
The psychological structure for success has and always will be based on balance and responsive self-awareness.  This presentation allows every individual to realise their own potential, activate their own success and support those around them. 
Developing the NCS Model in the psychological world will re enforce, and enhance the work done by therapeutic professionals at all levels. Empowering clients to grow and self-maintain their growth, without the need of external re-enforcement.     
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Dave Sleet’s whole life has been shaped by his own childhood experiences. Being raised in a family that fostered over 90 children and young people between 1979 and 1989. The experience of witnessing the various impacts of so much trauma in children and young people at such a young age, was added to by seeing the flaws and weaknesses in the support and protection systems for those connected to children’s social care.
Dave spent over 20 years developing ‘The Psychological Hive’ a guide that outlines the elements that exist in the most successful companies and people in the world. Supporting people to replicate the elements for their own success. Dave is Co-founder of the Award winning, Ayanay Psychological Accreditation Membership. The only UK based accreditation service to link Qualification & Experience with, a professionals Self -Awareness, Congruence & Client Interaction.
info@ayanay.co.uk
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