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Abstract

Background:  Psychiatric nurses are faced with high pressured and challenging organizational and therapeutic environments that demand exceptional emotional resources and coping capabilities. They are exposed to emotional and physical burdens that lead to impaired motivation, functional decline, burnout, work-related illness, absenteeism and even abandonment of the profession 1-3.  Studies have shown that nursing supervision leads to improvement within the personal, professional and clinical aspects of nursing 4-5.  Thus, the need for ongoing required supervision for psychiatric nurses. 
Method: A steering committee for implementation of supervision was established. that included nurses from all psychiatric hospitals and clinics in Israel, with the collaboration of content experts.  The committee met monthly for one year and produced the following results:
1. A six-month training program for Supervisors was developed; 104 academic hours included case analyses, simulations, individual and group exercises and practicum. Forty psychiatric nurses completed the two courses. 
2. The Ministry of Health (MOH) in Israel prioritized the issue , allocated budgets for additional training and established a committee to build professional guidelines for supervision among psychiatric nurses.
3. The MOH established a companion forum for nurses who have undergone supervisory training.
4. In mental health centers, supervision וs given to nurses.
Lessons learned: 1) More courses for supervision should be opened throughout Israel.  2) At this stage, supervision must be in groups, due to the limitation of Human resources. 3) The head nurse must be recruited to prioritize the issue in order to promote and implement supervision in each institution. 
Conclusions/Next steps: In October 2023 an additional course for 25 nurses will take place. Graduates of the courses will begin group Supervision for nurses in psychiatric clinics and hospitals throughout Israel.  Also, the impact of Supervision on the sense of self-efficacy of the psychiatric nurse, on psychological security and the sense of belonging to the ward will be evaluated.
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