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Abstract
Demand for psychiatric care doubled after the pandemic, which increased referrals from 37% in 2020 to 62% in 2021 causing strain on mental health services.  Longer wait times and appointment rescheduling became common due to increased demand. inefficient workflow at an Urban Behavioral Health Clinic (UBHC) resulted in longer visit times and disruptions in patient engagement. Eight articles out of 145, provided evidence on interventions related to patient, electronic device screening and education on handheld electronic devices usage for mental health questionnaires like the Patient Health Questionnaire 9 (PHQ-9) and the Generalized Anxiety Disorder 7 (GAD-7). These interventions showed improved workflow and patient engagement. The purpose of the QI was to decrease the time spent on patient encounter during initial assessment from 90 minutes to 70 minutes and subsequent follow-up visits from 60 minutes to 20 minutes over four months. A telephone survey of 150 patients confirmed access to, and comfort with, electronic devices. Patients were instructed and assisted with downloading and using the mental health screening app. Removing idle time in completing surveys within the patient visit led to shortened average times for initial assessment and follow-up visit. Interventions led to improved workflow through pre-visit screening and shortened total visit time which increased time for patient engagement. The QI project demonstrated the benefits of using electronic devices in mental health screenings prior to patient-provider engagement and highlighted the importance of workflow. Limitations were shortened timeframe and restricted electronic access. 
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