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Abstract
Background: The COVID-19 pandemic has had a lasting impact
on the healthcare landscape and referral patterns [1]. Prolonged
waiting times to see both general practitioners and specialists has
increased the use of the 2 week-wait (2ww) referral pathway, in
turn increasing the burden on our urgent head and neck (HaN)
clinics.

Introduction: To address these challenges, we introduced a new
registrar-led telephone triage clinic as the initial point of contact.
The HaN cancer risk calculator (HaNC-RC v.2) [2], was used to
risk stratify these patients at this time. This tool aims to prioritize
referrals based on clinical urgency, streamline patient pathways,
and optimize resource allocation [3, 4, 5].

Methodology: We conducted a retrospective audit assessing
referrals over one month. Patients were categorized into distinct
groups based on their risk score. Patients with a risk score of
<5% were classified as low risk of HaN cancer and directed to
routine follow-up pathways.

Results: Our audit revealed a notable proportion of patients
(52.5%) were deemed low risk by the risk stratifying tool. These
patients were subsequently managed through routine follow-up,
freeing capacity within the oversubscribed HaN clinic.

Summary: The novel risk stratifying tool presents a valuable
approach to managing the increasing burden of ENT 2ww
referrals. By accurately identifying low-risk cases, the tool
optimizes resource utilization, thus reducing strain on the HaN
clinic. The implementation of a registrar-led 10-minute telephone
triage at this juncture expedites scans and investigations, while
reserving 20-minute face-to-face appointments for cases with
higher clinical acuity, meaning patients arrive for review having
already completed the majority of their investigations. This tool
not only aligns with the pressing need for efficient patient
management but also enhances the overall quality of care
delivered within the ENT specialty.
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Notes/Comments:
Photograph not included due to file size.

We have submitted this abstract for oral presentation where we would be able to present our data in its entirety. Failing this, we
would be happy to be considered for poster presentation.
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