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Complacency is dangerous in the workplace. It leads to over $1 billion dollars in costs per week in the United States alone. We get used to things being done the same way and don’t always look for the hazards in our surroundings. Or we ignore the risk of tasks that we perform regularly defaulting to autopilot. How can employers avoid complacency, engage workers and create a safer work environment? This presentation will discuss a three-fold solution to fostering a culture of safety consciousness across diverse work environments from hospitals to construction to laboratories. Key tennants of successful programs include a dedicated safety manager that is not overseen by human resources, better, more engaging training, and behavioral shift incentivized by a reward system. (122/250 words)
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Keywords: workplace safety, risk mitigation, 
Desired presentation: Oral

Topic: Occupational Health and Risk Management

Presenting author details 
Full name: Lorenzo Gallo
Email id: lgallo@nextwavesafety.com
NextWave Safety Solutions, Inc.
5 Hanover Square 15th Floor 
New York, NY, USA10004
Phone: 212.933.9071
Fax: 877.723.8692

[image: image2.png]