  

Abstract Title: Innovative midwifery management  
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Abstract 
This project into innovation and improvements in maternity services management skills describe how Samt-vmc midwives are leading in improving services for women and their families.
The main focus of the program is innovative midwifery leadership and management practice across Iran and the teams associated are majorly focused on Tehran and Karaj.
The programme is aimed at empowering midwives to redesign work within the maternity aqunatal unit at iran midwifey associations.  This concludes that it is possible to deliver high quality, safe and effective care when midwives are engaged and lead on innovation and emphasises the important role that clinical leadership plays in enabling innovation and improvement to take place.
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