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Abstract 
Remote work conditions may diminished transparency about task delegation and less opportunities for employees to convey work boundaries. These dynamics can intensify employees’ role overload, with consequences that extend spill over into both work and personal domains. Yet, prior studies have paid limited attention to how employees cope with such demands and adapt over time through resilience. This study tested a serial mediation model (SEM) linking leadership to outcomes via employees coping, boundary management and resilience (N = 231). Exploitative leadership was positively associated with perceived stress and negatively associated with job satisfaction. Coping was positively associated with resilience, which in turn predicted lower perceived stress. Boundary management did not significantly mediate the examined relationships, and the overall structural model demonstrated poor fit, indicating that several hypothesized paths were weak or absent in the observed data. By doing so, the study gives insights into how employees adapt to exploitative leadership in remote work contexts. Specifically, it proposes a process model in which coping and boundary management represent adaptive responses to exploitative leadership, which may contribute to employees´ resilience and subsequent well-being outcomes.
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   Figure 1: Research Framework
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