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	Introduction 

	The promotion of the departmental units of health insurance (UDAM) is an essential way advocated by the State of Senegal to access universal health coverage. After two years of implementation (2014 - 2015) of this initiative in pilot phase, this work proposes to study the viability of Koungheul UDAM.

	Methodology

	A quantitative evaluation study was conducted from July 20 to August 15, 2016. For the quantitative component, the study population consisted of all the files (registers and files) of the members of the Koungheul UDAM. An exhaustive recruitment of the files was carried out. An observation grid was made to collect the data. Quantitative data was typed and analyzed on Excel 2007. The analysis of the content of the remarks was carried out for the qualitative data.

	Results

	From a functional point of view, the number of members and beneficiaries increased during 2015 with monthly recovery rates approaching 100%. The penetration rate increased from 2% to 8% from 2014 to 2015. On the technical side, UDAM beneficiaries bore the costs of covered services less than non-beneficiaries. Apart from this advantage for the populations, the UDAM was at the risk of abuse and adverse selection. From a financial and economic point of view, the members' contributions were unable to cover the cost of benefits, with claims ratios of 52% (2014) and 55% (2015). Equity remained insufficient to cover its operation and investment expenses. The operation expense ratios for 2014 and 2015 were 85% and 176%, respectively. The financing rate rose from 62% to 35% in 2015.

	Conclusion

	It is important for the UDAM to find additional funding that can bridge this financial gap with the withdrawal of the partner to meet the costs and reinforce its awareness-raising activities in order to make people adhere and retain members.
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