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Abstract 

Statement of the Problem: Society continually persists in viewing women as the lesser gender with home-based positions while viewing men as the stronger and more powerful gender with a place only fit for organisations. The past struggles that women fought to overcome have ensured that society will always regard them as traditional home-makers. In the workplace, women are subjected to receiving certain lower-end job roles as compared to men. Men on the other hand experience daily pressures of living up to societal brandings which regard them as tough bosses and bread-winners. Men and women project behaviours that aim to break away from the obsolete thinking handed out by society. The isolation and loneliness experienced by trans-genders manifested in unauthentic and false living. Organisations are to recognise the variances that males, females and trans-genders display and to use it to advance and transform the organisation. Methodology & Theoretical Orientation: Hermeneutic phenomenology is used to enable participants to share lived experiences. The hermeneutic paradigm will assist with deciphering the in-depth understanding of participants. A semi-structured interview, together with open-ended questions will be used to enable participants to elaborate on responses and to allow for follow-up questions by the researcher. Findings: Organisations operate using high levels of anxiety which is a leading contributor towards male, female and transgender gender role experiences. Individual defence mechanisms are used to addressing anxieties. Men, women and trans-genders are affected by their neurotic need for recognition and advancement in the organisation but refuse to bring forth any concerns for the fear of consequences from organisations leaders. Men, women and trans-genders share the burdens of the organisation and family-life in different ways. Conclusion & Significance: The challenge and extent of gender inequality and its transformation has never been explicitly approached and described from a systems psychodynamics stance. Recommendations for gender transformative approaches to discuss and address issues of inequality in organisations.
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· Conscious (above surface of the water) – contains information that requires mindfulness.
· Preconscious (bridge between the conscious and unconscious mind) – contains accessible information that is not always available.
· Unconscious (part underneath the surface of the water) – filled with feelings of unawareness like; anxieties (May, Cilliers & Coetzee, 2012).
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Notes/Comments:

Thank you, this experience has been an honour and I look forward to hearing from you soon.
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Freud uses the iceberg model to simplify the three levels of awareness:

CONSCIOUS

PRE-CONSCIOUS

Figure 1. The levels and structures of consciousness (May, Cilliers & Coetzee, 2012,
p-19)




