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Aim To promote oral health within care settings by training the staff 
Method Using a train the trainer approach managers of training leads for each care home will be offered training and resources to help them support the oral health of those in their care. 
Results The training was well received by all those in attendance and the feedback supported this. Those in attendance could see how they could make adjustments in their care to improve the oral health of those they support
Conclusions Further training of a similar nature is needed for other who work in supporting others such as social workers, nursing home staff and those working in the community.  












Background 

During routine information sharing event in May 2017 for care homes with Essex County Council a concern was raised around the oral/dental health of the residents in several homes. This concern was echoed during Prospers engagement with domiciliary care providers across the Essex locality. It was felt that care staff did not have the adequate knowledge or training to adequate support the oral health of those they were caring for. 
Oral Health in care homes is a concern across Essex and beyond, according to Dr Bateman who suggested, when speaking at the Labour party conference, that those living in care homes typically have worse oral health than their contemporaries, but are often unable to access dental care. The president of the British Dental Association went on to comment on the need for regular dental visits and assistance to maintain oral health as elderly people lose their ability to carry out routine dental care for themselves.  
Previous oral health initiatives targeted at this cohort had focused on delivering training within individual care home; the success of this was varied. On several occasions trainers had attended the care home to find there was no staff available to receive the training or only two or three could attend do to staffing issues. With the high turnover of staff with in the sector information was often lost as the training had not been adequately passed on to new starters. 
With this in mind it was decided to target trainers with in the care home or provider and invite them to attend a train the trainer session. This was a model Essex County Council had previously used to successfully deliver training. The training these members of staff received along with the support resources and training pack enabled those who attended to disseminate the learning to all the staff within their organisation. By including this in the induction of new staff as well as delivering specific session for existing staff it ensured that overtime the entire workforce would receive the training. 

Implementation  

Four events were carried out across Essex to cover the four localities the residential care homes fell in to. The evidence base for the training came from Delivering Better Oral Health (PHE, 2017), Oral Health for adults in care homes (NICE, 2016) along with the educators knowledge and experience. This was adapted in to an accessible format for those in attendance. To engage with the audience a case study approach was used to help the carers place themselves and those they support in the training. 
The training consisted of a one and half hour interactive lecture supported by accompanying slides. Knowledge was tested at the end of the session to assess comprehension and activities were completed during the training to keep the attendees engaged.  Each participant completed an evaluation form (results below) and each care provider received a pack to take away to enable them to deliver the training to their staff. This pack contained examples of some of the oral health products recommended such as toothbrushes and interdental cleaning products, Print outs of the slides with accompanying training notes and examples of a care plan for oral health and the activity sheets used during the training. This would then become a toolkit for those in attendance to deliver the training in their own setting. 
A further two training sessions were carried out, one in Epping and the other in Tendering, to offer training to those who work in domically care. Although the format was the same the training delivered differ slightly due to the different needs of this cohort.   

Results 

	
	Residential Care
	Domiciliary Care  

	Session delivered 
	4
	2

	Staff attended 
	88
	34

	Care providers 
	38
	20

	Dissemination at 1 month 
	-
	35

	Dissemination at 3 months 
	-
	-


Table 1 Training provided and dissemination

The sessions proved very popular with several of the sessions being oversubscribed. 
After the training staff felt that their knowledge had improved and they were confident to deliver the training on to the rest of the carers 
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Figure 1 Knowledge assessment 		  Figure 2 Confidence in delivering training 

They also enjoyed the format and deliver of the session as reflected by the comment and data collected 
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Figure 3 Enjoyment of the session 
The format of the sessions and the organisation by Essex County Council really benefited the participants and aided the delivery and comprehension. 

‘Very well presented; Good handouts’
‘Really informative and presented well’
‘Nothing to improve; Fantastic information easy to understand. Interactive’.
‘It has been an eye opener for other things I did not know’

This in attendance were keen to get back to work to implement their new learning and pass this on to others. Having face to face contact and the ability to ask and receive answers to the questions immediately gave confidence. The real life examples helped them to relate to the material delivered. 

‘Found this course very interesting and will apply knowledge in my work care’
‘Very interesting and very informative. Will come in very useful in my work place. Thank you’


Discussion 

Several other groups requested a similar program for their staff. Some, such as speech and language teams, were able to attend the training provided. Other such as social workers and school nurses may benefit from a tailored program to meet their needs. Often carers are delivering a care plan created by the social worker highlighting the need for these individuals to be aware at the care planning stage of the need for oral health input and affective oral health needs assessment.  
Nursing homes were another area that may benefit from this training; often they are caring for residents with complex and changing needs which can make oral care an added challenge. Additional training could support them in their role in a similar way to the carers. 

Next Steps

Due to the popularity of the sessions and the importance of the subject matter it has been requested as an annual program of delivery. During the planning process of this the professionals involved looked at the previous training to discuss any improvements that could be made and analysed the feedback from the previous evaluation. It was agreed that priority will be given to delegate who were unable to attend the previous suite of training but those who did attend will be able to attend as a refresher if capacity allows. During the recruitment of the next cohort for training there is opportunity to gain feedback on the previous training and try to ascertain how many other carers were trained during the dissemination of knowledge.   
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